DRAFT
FREMONT PUBLIC SCHOOLS
BOARD OF EDUCATION
Regular Board Meeting
October 12, 2026

The Regular Board meeting of the Fremont Board of Education was called to order by President Jennifer
Scott at 7:00 p.m.

Present: Jennifer Scott, Carrie Crosley, Jared Hanna, Kim Rasch, Matt Goebel and Pete Slovinski
Absent: Steve Paulsen

The Pledge of Allegiance was led by President Jen Scott
Approval of Agenda:

#7135 — Motion by Pete Slovinski and seconded by Kim Rasch to approve the agenda.
Ayes — 6; Nays — 0 Motion passed.

Public Participation: None
Recognitions/Presentations: None
Approval of Consent Agenda Items:

#7136— Motion by Pete Slovinski and seconded by Kim Rasch to approve the consent agenda items:
A. Approve the minutes from the September 14, 2026 Board of Education regular meeting.
B. Approve the disbursements for the month of September in the amount of $4,308,116.28
C. The hiring of:
e Skyler Seabolt — Pathfinder Special Education Teacher Assistant

Ayes — 6; Nays — 0 Motion passed.

Leadership Reports
Brad Reyburn, Superintendent:

Discussion and presentation on the scope of the proposed bond to make sure the BOE was aligned with
the proposed projects. All questions from the board were answered and the BOE is aligned with the
scope of the project as it was presented.

Julie Reams, Director of Finance:

Discussed the first state aide payment, we are waiting on answers on funding from local and state
portions of property taxes.

Currently we are at a budgeted fund balance of 18.73%
Board Committee Reports:

Finance/Personnel — Met 10/12/2026

Finance Report: Discussed fund balances and grants.

Personnel Report: Noted that the RWDSU representative is moving forward with the arbitration.



Facilities/Policy — Met 10/12/2026

Facilities Report:

Fremont Middle School: Committee discussed a recent repaired freezer in the Middle School Kitchen.
Facilities got it fixed before any spoilage happened.

Fremont High School: Noted that roof inspection was completed on the Fremont High School roof and
17 spots were found that need to be patched, most are covered by warranty. Geothermal compressor at
the high school is needing repair. There are 2 more HVAC frequency drives down at Fremont High
School.

Pathfinder: Updated on Univent replacement project at Pathfinder. The cooling lines in the ceiling, aren’t
putting out cold enough air to cool all rooms as intended. The company that did the programming is
coming back to re-balance the system. Also, the fire panel at Pathfinder failed, they are working on
getting it replaced.

Policy Report: Discussed new health policy recommendations from the health department.
Board Communications/Discussion:

A. Final Reading of Updated Administrative Regulations Manual
¢ No questions/comments

B. Final Reading of Updated Board of Education Bylaws and Policies
¢ No questions/comments

C. Discussion of RWDSU grievance from the Personnel Committee Meeting
¢ No questions/comments

D. Discussion of School Bond Community Forum
e No questions/comments

E. Discussion of Health-Related Exclusion Policies
¢ No questions/comments

Action Agenda:

#7137 - Motion by Jared Hanna seconded by Pete Slovinski to approve updated administrative regulations.
Ayes — 6; Nays — 0; Motion passed.

#7138 - Motion by Carrie Crosley seconded by Jared Hanna to approve updated Board of Education Bylaws
and Policies.
Ayes — 6; Nays — 0; Motion passed.

Adjournment:

#7139- Motion by Matt Gobel seconded by Pete Slovinski to adjourn the meeting at 8:17 p.m.
Ayes — 6; Nays — 0; Motion passed.

Kim Rasch, Secretary



